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Case study:
Striving for asset management excellence
Asset management provides a framework and approach to oversee the lifecycle of 
infrastructure such as pipes and treatment works – fundamental to delivering resilient 
services, safeguarding the environment and securing value for customers over time. 

In October 2025, we became the first water 
company in the UK to achieve certification 
to the revised ISO 55001:2024 Asset 
Management Standard.

We were pleased to be the first in the 
industry to achieve this standard and, 
in November 2025, Ofwat set out an 
ambition that all water companies should 
demonstrate asset management maturity by 
attaining the same certification in future.

A whole organisation effort
Achieving the new certification required 
a whole organisation effort to strengthen 
strategic asset management capability, 
improve resilience, and enhance the way we 
use insight and risk-based decision-making 
to deliver long-term value for customers and 
the region.

Having initially secured certification to the 
original standard in 2022, we made the bold 
strategic decision to transition directly to 
the new version rather than recertify against 
an outgoing standard. This choice reflected 
both our ambition and our confidence in the 
maturity of our asset management approach.

The new standard introduced a swathe of 
new requirements, as well as clarification 
of some pre-existing ones. In preparation, 
our internal audit and assurance team led a 
gap analysis, identifying 169 improvement 
actions to meet the new standard, which we 
grouped into activity types to implement the 
changes required.

The gap-closing activities involved over 100 
colleagues across multiple departments, 
resulting in improvements to processes, 
documents, communications, and training. 
Our strategic asset management plan was 
also updated to reflect the improvements 
made and the requirements of the new 
standard.

The audit itself was an intensive eight-day 
interview of 85 colleagues and partners 
across 13 sites, taking in each county and 
each discipline to demonstrate the depth of 
our asset management culture. 

Feedback from the audit commended our 
improved capability, strong leadership, and 
engaged people.

Strengthening our 
capabilities
Certification is not the end of the journey; 
it is a platform. It strengthens our ability 
to make better long-term decisions, 
manage risk transparently, and deliver 
sustainable value for our customers and the 
environment.

By being the first to achieve ISO 55001:2024, 
we have, once again, demonstrated sector 
leadership, reinforcing our commitment to a 
stronger, more resilient water system for the 
North West.
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This is creating value for customers, the 
environment and investors.
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